Nazarene Compassionate Ministries New England (NCM NE) - Phase 1 Organizational Chart

New England District Church of the Nazarene (NED NAZ) Fiscal Sponsor
Asst. District Superintendent for Church Missional Imagination & Justice

NED NAZ Christian Social Action Committee (CSAC) known as NCM New England

A network of ministries of compassion

Strengthening Compassionate Care throughout New England

1. Coordination hub. 2. Liaisons with NED Assistant DS 3. Orients & monitors network for missional alignment with

vision, and guiding principles, 4. Promotes cross-point collaboration, 5. Event planning, 6. Communications 7.
Strategic Development & Planning 8. Explores Partnerships

Initial Interest Groups

1. Creation Care

2. Emergency Preparedness
3. Everyone Welcome

4. Foster Care & Adoption
5. Grief Share

6. Recovery Ministries

7. School Partnerships

Church Point Persons
NCM/ Local Church
Key persons of network
(local church contacts
1. Communication hub
2. Promote mission

3. Share local stories

NED NAZ State Reps
(MA, CT, RI, NH, VT)

1. Plan with CSAC
2.Encourage Church Point
Persons in the state
3. Promote mission
4. Assure sustainability

Internal role structure for each Interest group: 1. Convener (facilitates meetings), 2. Caretaker (builds relationships
& alignment), 3. Curator (resources & learning), 4. Connector (shares updates with Coordination Team).

Congregational Connection [/ District Feedback

NCM NE uses a distributed leadership model with feedback. NED NAZ is the fiscal sponsor of NCM NE.




