
[bookmark: _ucnmxyg9psd8]🌱 What is an NCM New England Interest Group?
Each Interest Group is designed to be a focus on a category of compassionate ministry for the participants to share best practices, resources and potential partners for said ministry. The group is low-demand, participatory, and mission-aligned allowing for flexibility and organic growth. Roles are flexible, rotational, and collaborative.

[bookmark: _dameg087hf4]🧩 Potential Core Roles in Each Interest Group
To keep the structure light, each group will decide how many of these suggested roles are needed to start up and may add roles as the group develops (voluntary, shared, and/or rotating)
	Role
	Purpose
	Notes

	1. Convener
	Schedules group meetings, ensures follow-through on goals.
	Rotates quarterly or biannually. Focus on facilitation, not control.

	2. Caretaker
	Builds relationships across ministries, churches, and partner orgs.
	Helps ensure external alignment and learning.

	3. Curator
	Oversees the reading list, collects best practices & startup resources.
	Can be a small team of 2–3 people. Collaborates with the book group.

	4. Connector
	Shares updates with the NCM New England core team.
	Could rotate or be integrated with the Convener.



[bookmark: _dxtpbepvzyui]🔁 How Does an Interest Group Function?
To keep each interest group aligned and sustainable, apply the following:
1. Rhythms Over Requirements

· Meet monthly or bi-monthly.

· Encourage asynchronous engagement through shared docs or platforms.

· Use flexible participation models: in-person, Zoom, chat groups.

2. Shared Purpose

· Keep the mission, vision, and values of NCM New England at the center.

· Begin each session with a reminder of the vision and current goals.

3. Community of Practice

· Share what’s working (and what’s not).

· Provide moral and practical support for new or growing ministries.

4. Lightweight Documentation

· Keep a living doc with notes, reading lists, ministry models, contacts, and resources.

· Use collaborative platforms like Google Docs or Notion.

[bookmark: _dr5tit9v4w7]📚 Book Groups as a Hub of Community & Learning
Each Interest Group could consider a book or article-based learning circle. It can be informal, accessible, and discussion-oriented:
· Rotate facilitators and reading selections.

· Mix foundational theology and ministry guides with justice-focused texts.

· Invite guest authors, pastors, or local leaders to join the conversation.

[bookmark: _rgipb3524jkr]
[bookmark: _40mtys8ynol5]🛠️  Potential Tools for Collaboration
· Shared folders for each sub-group.

· A central hub or microsite listing current groups, reading lists, and contacts.

· Use Slack, WhatsApp, or email groups for ongoing dialogue.

